AUSTRALIA'S VITI, WINE AND
TOURISM TECH REVOLUTION

APPLICATION &
COMMUNICATIONS PACK
FOMENT IS POWERED BY

WELCOME TO
FOMENT.

AUSTRALIA’S VITI, WINE & TOURISM
TECH REVOLUTION.
The FOMENT Accelerator Program begins September 2021. We'll select 15 exciting viti, wine and tourism

tech companies around the world to apply! This information pack is designed to tell participants more about
the application process.
It also contains messaging around the opportunity in a Media Release if you'd like to send it on, or share it on
your channels.
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FOMENT ACCELERATOR
PROGRAM
FOMENT, now in its third year of program delivery, increases the competitiveness of Australia's wine
and tourism industries. Our flagship accelerator program offers intensive education, coaching and
industry connections to viti, wine and tourism tech businesses, who are ready to scale rapidly.
Outside of the six weeks of the accelerator component of the program, there are several exciting
activations where industry and start ups can connect and network, including a regional immersion
week in one of Australia's premier wine and tourism regions.
Start ups from Australia and across the world are invited to apply. Those that are selected will
participate in a program designed to help boost their business with the guidance of experts, mentors
and direct links to leading wine and tourism businesses.

PROGRAM DETAILS
APPLICATIONS OPEN
APRIL 27th 2021

APPLICATIONS CLOSE
JUNE 22nd 2021

PARTICIPANTS
ANNOUNCED
AUGUST 9th 2021

ACCELERATOR BEGINS
SEPTEMBER 17th 2021

ACCELERATOR ENDS
OCTOBER 26th 2021

The program will include:
> Global Program: Live and virtual. The first program in the viticulture, wine and tourism sectors to have
a global reach. It is the second year we will be running the program in this format and the previous
learnings are invaluable to make it truly unique. Joining from outside Australia? We have designed the
program for the different time zones around the globe.
> A week long immersion in the South Australian wine and tourism industry, in one of the Great Wine
Capitals of the World. During your time in the accelerator, a week will be dedicated to the region,
learning from key figures from its wine and tourism sectors.
> Diversity of experiences: You will be with us for over five weeks, which equates to approximately 50
hours of workshops, two hours of advisory boards, four hours of mentor sessions, four hours of one-toone coaching, 24 hours of visits to industry and more. You can also use Flinders University's prototyping
facilities and expertise.
> More than acceleration, FOMENT is also about technology adoption by industry helping participants
identify and connect to key customers in the Australian and global viticulture, wine and tourism
industries.
> Guest speakers on specific topics which may include: Value Proposition, Customer Experience, Digital
Marketing, Industry 4.0/5.0 Growth Hacking, Legal/IP and Valuation/Term Sheets/Investment
contracts.
> Linkage to the FOMENT global network of industry leaders, world class mentors, media experts and
investors.

WHO SHOULD APPLY FOR
FOMENT?
We're looking for 15 companies developing tech solutions that will contribute to the viticulture, wine and
tourism industries, ready to scale up. The following are indicators that we'll assess your application against, to
make sure you're ready for the FOMENT Accelerator Program. Not every successful applicant will have all of
these ticked, but you can use these as a starting point to see if your business is a good fit.
☐

Do you have a product prototype?

☐

Have you beta tested your solution?

☐

Have you fulfilled orders?

☐

Do you already have customers?

☐

Have you protected IP?

☐

Have you established your team?

☐

Do you have a digital presence?

☐

Have you raised capital?

WHERE DO WE NEED INNOVATIVE TECH FOR VITICULTURE, WINE AND TOURISM?
We've worked hard to understand the areas where technology can help the wine and tourism industries.
Based on our research with people working in and working on wine and tourism projects in Australia and
internationally, below is an overview of what viticulture, wine and tourism are looking to gain from tech
in the future. Please refer to our website for a more comprehensive list.
• Grape and wine industry opportunities and challenges:
o Sustainable production – best practice irrigation, waste & carbon emissions reduction
o Real-time winery process monitoring & corrective action tools
o Wireless digital connectivity
o Labour shortage & management solutions
o Rapid smoke exposure diagnostics & remediation
• Tourism industry opportunities and challenges:
o Customer acquisition, data collection and value creation
o Innovative, immersive and/or interactive visitor experiences
o End-to-end user experiences
o Labour shortage & management solutions
o Cultural tourism & storytelling

HOW WILL YOU MAKE AN IMPACT? APPLY TODAY.

APPLICATION PROCESS
We've worked with Accelerator App to create an online portal for the FOMENT Accelerator
Program.
As the program will be delivered as a blended virtual and in-person model, having a thriving
online community is an important part of its delivery.
Creating an account using the FOMENT Platform is your first step in the application process.
1. Open the link to the portal in your browser: FOMENT Accelerator Program
2. Click the APPLY button, and follow the prompts to create an account.
3. At this point, you can start the application process. Read through the required fields and feel free
to save your progress and come back later.

REQUIREMENTS
This application process is designed to give our selection panel a thorough overview of what your
business is and the difference it can make to wine and tourism. If you're unsure about how to answer
any of the fields, we're here to help - just click 'Contact Us' at any time and we'll get back to you as
soon as possible.

YOUR VIDEO PITCH
In the application, we ask for a short pitch about your company and product/solution (maximum 2
minute video). Why? By inviting you to do your first pitch for our selection panel, we get an early
insight into who you are, how you pitch your business and why you're different.
Your pitch can be filmed on your phone!
We're not assessing you on your production skills, just how clearly you can communicate the solution
you're registering with.

WHAT HAPPENS ONCE YOU'VE SUBMITTED?
Once the applications have closed, your profile will be submitted to our selection panel, which is
made up of the FOMENT delivery team and experts from Australia's wine and tourism industries.
We'll get in touch with you whether your application is successful or not, and welcome requests for
feedback on your outcome.

READY TO APPLY?

APPLY FOR FOMENT

FOMENT DELIVERY TEAM
Carla Dias Wadewitz

Lecturer & Acceleration Program Delivery – Flinders New Venture Institute
Carla has spent the last 10 years working with companies and start-ups across
Europe, US and Asia, mentoring in health, manufacturing/industry 4.0, retail and
tourism. She lectured in Entrepreneurship at some of Europe’s top business
schools and is currently lecturing at Flinders University. Carla develops and
delivers national and international acceleration programs to entrepreneurs, startups and SMEs. She has intensive experience in investment banking and
consulting to the South Australian Government and the United Nations.
LinkedIn: https://www.linkedin.com/in/carla-dias-wadewitz-3224202

Dr. Darren Oemcke

Marketing Director – Hydra Consulting
Dr Oemcke is a partner at both boutique management consulting firm Hydra and
a wine tourism business, whilst also being a board member of several SA based
tech startups. Darren is a specialist in growing businesses, utilising his unusual
combination of skills in strategy, marketing, product development and project
delivery with a very strong focus in tourism and wine. He has qualifications in
engineering, management and leadership and has mentored/advised many startups both independently and through accelerators and incubators.
LinkedIn: https://au.linkedin.com/in/darrenoemcke

Christina Belperio

Business Consultant – Hydra Consulting

Christina Belperio is a highly experienced project and program manager and
has a strong focus on stakeholder engagement. Christina is passionate about
helping industries and communities solve their economic growth challenges
and develop strategies to tackle them head-on. She has developed and
delivered numerous industry development programs designed to increase
business innovation and overall industry economic development with a focus
on food, wine and agribusiness.
LinkedIn: https://www.linkedin.com/in/christina-belperio/

Sean Jolley

Marketing Consultant - Hydra Consulting
Sean uses his background in business to develop online learning platforms
with a focus on engaging participants through new age delivery methods. His
skills have assisted in the development and delivery of high-end programs for
industries including wine, food, beverage and export. Sean is passionate
about helping businesses in opening up new opportunities for growth and
innovation across the globe.
LinkedIn: https://www.linkedin.com/in/sean-jolley-390135148/

Jason Amos

Lallemand Australia; Commercial Director Oenology – Oceania & United Kingdom
Experienced Director with a demonstrated history of working in the food
production industry. Strong sales professional skilled in beverage fermentation,
commercialisation of R&D innovations for wine, beer and cider production.
Collaborative leader managing an international team and executing profitable
business strategies globally.
LinkedIn: https://www.linkedin.com/in/jaamos/

Ron Van Buuren

Partner and Managing Director - Hydra Consulting
Ron utilises his unique background in major projects delivery in manufacturing,
production and processing, global supply chain, business development, R&D and
engineering. Ron has mentored start-ups and multinationals through improved
governance, management, teamwork, collaboration and creating effective
processes to deliver growth. Ron brings to the FOMENT team a unique take on the
industry with a vast amount of experience across the wine and tourism sectors.
LinkedIn: www.linkedin.com/in/ron-van-buuren-742a8a55/

Verity Kingsmill

Director - Flinders University New Venture Institute
Verity focuses on leading progressive practice in groups she works with. Her background has been in executive
recruitment, training, assessment/development centre methodology and design, and emotional intelligence in
practice.
LinkedIn: https://www.linkedin.com/in/veritykingsmill/

MEDIA RELEASE: FOMENT 2021 Launch
Early adoption of innovative technologies will help the wine and tourism sectors prosper in
challenging times, on a global scale. FOMENT is on a mission to establish Australia as the home
of wine and tourism technology.
FOMENT is an accelerator program designed to enable tech start ups in the wine and tourism
sectors to advance their product or service into a market growth phase. Applications for
FOMENT 2021 were officially opened during the FOMENT Viti, Wine and Tour Tech Variety Hour
on the 27th of April.
Chair of FOMENT, Mr Ron van Buuren of Hydra Consulting notes, “I’m looking forward to
FOMENT accelerating the success of the next generation of viti, wine and tourism tech start ups
by helping to validate their technology with Australia’s wine and tourism industries.”
Now in its third year, FOMENT is a joint partnership between Flinders University New Venture
Institute, Hydra Consulting and Wine Industry Suppliers Australia (WISA). In 2020/21, FOMENT
has been supported by the South Australian government’s SA Wine Industry Development
Scheme and three incredible financial partners: Wine Australia, Barossa Australia and the
Entrepreneurs Facilitators Service (Barossa, Yorke and Mid North).
Applications are open for start-ups to apply for the FOMENT 2021 Accelerator Program now
until 22 June. The invitation is extended to businesses from around the world, who are ready to
help the wine and tourism sectors with industry -specific challenges identified through
extensive research and feedback. Just 15 companies will be chosen, for their potential impact on
the wine and tourism industries.
For more information and how to apply please visit our website www.foment.com.au and follow
us through LinkedIn, Twitter, and Instagram.

PROUDLY SUPPORTED BY THE GOVERNMENT OF SOUTH AUSTRALIA

WITH THANKS TO OUR MAJOR SPONSORS

